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The Leadership Fast Track Program
is available to participants from around
the world, regardless of organizational
size or industry.

You will network with other leaders who
share the same commitment: to devel-
oping their leadership skills.

Our unique model has been proven to
help accelerate your ability to lead and
deliver.

Contact us today at (847) 331-8936 to
reserve your spot in this year’s program.

We look forward to working with you!
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Leadership Fast Track Program @

ACCELERATING YOUR ABILITY TO LEAD AND DELIVER IN THE REAL WORLD

Every organization has them. People who are high lead with confidence, take focused action, and

The Leadership Fast Track Program

potentials—those that show the promise of being able achieve the results you desire.
includes two one-on-one coaching

to have even greater influence on the job. Or people

We combine insightful assessments, practical learning sessions with Andy Kaufman, PMP

who are in leadership roles but they need someone to

sessions, and one-on-one executive coaching to help Andy has helped over 200 executive

partner with to help them be even more effective. coaching clients improve their ability

you take the next step up in your ability to lead and
to lead and deliver. Our coaching

The Leadership Fast Track Program is designed for deliver. Contact Andy Kaufman, PMP at (847) 331-

allows customized focus on each

business professionals who want to accelerate their 8936 to learn how you can participate in this year’s participants unique needs for the

program.
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ability to lead their teams, influence others, and program.

deliver results. We will turbo charge your ability to

A LEADERSHIP DEVELOPMENT
PROGRAM BY ANDY KAUFMAN, PMP
PRESIDENT, INSTITUTE FOR LEADERSHIP
EXCELLENCE & DEVELOPMENT INC.

LEADERSHIP FAST TRACK
PROGRAM WORKSHOPS

e THE ESSENTIALS OF LEADERSHIP

accelerating your ability to
lead and deliver

¢ DEVELOPING RELATIONSHIPS

¢ DEVELOPING YOUR INFLUENCE

¢ MANAGING YOUR TIME &
COMMITMENTS

e DEALING WITH CONFLICT

¢ MAKING BETTER DECISIONS

¢ MANAGING UP

¢ DEVELOPING YOUR TEAM

OUR LEADERSHIP DEVELOPMENT
MODEL

We have found that success in business relies
heavily on two factors. First, you must Deliver
Results. Anyone can talk a good game—leaders

must deliver.

But beyond delivery, the best leaders are success-
ful because they also Develop Capability. This
means they are focused on developing their own
skills, developing leaders around them, and devel-
oping the overall organization by improving pro-
cesses.

DEVELOPING LEADERS

The Leadership Fast Track Program helps partici-
pants Deliver Results and Develop Capability
through a holistic approach. We combine insightful
Assessments, practical Workshops, helpful Re-

inforcement, and one-on-one Coaching.

This approach allows leaders to take whatever
Experience they bring to the program and build
upon it as they see the important leadership skills
taught and Modeled.
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DELIVER RESULTS

DEVELOP CAPABILITY

ESSMEN

PROGRAM COST

The investment to participate in the Leadership Fast
Track Program is $2499. Early-bird registrations
(before May 31) receive a $250 discount plus
some additional free e-learning (see website for
details). Discounts are also available for multiple
participants from the same organization.

The program fee includes the 360-dgree assess-
ment, learning sessions, and two one-on-one coach-
ing sessions. Additional coaching sessions can be
added for a fee.

NEXT STEPS

It would truly be our pleasure to help accelerate
your ability to lead people and deliver projects.
Thank you for exploring the Leadership Fast Track
Program!

Contact Andy Kaufman at (847) 331-8936 (or
andy@i-leadonline.com) to learn more about the
program and to sign-up one or more participants

from your organization.

We look forward to working with you!

Our learning sessions are live, but
held over the web. The idea is to
minimize the amount of time you
spend away from the office while

maximizing the practical learning. It
also makes the program available to
you wherever you live. Not able to
attend a session? No problem.

They're recorded for later viewing.
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Our executive coaching process
includes the use of a 360-degree
leadership assessment. The tools
are available online so they can be
taken at your convenience. The
assessment helps you and the
coach get up-to-speed quickly on
how to best help you grow.




