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Ironic title considering I spend most of my work life helping people get better at delivering their projects.

http://www.i-leadonline.com/elearninghome.asp�

Seriously?
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So why in the world would I be so crazy as to suggest that we should stop hiring project managers?
I'm glad you asked. That's what we're here to talk about today.
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To keep our session as interactive as possible, we've opened the chat window. There will be some times that I'll ask a question and would love for you to type your response into the chat window.
And if you have any feedback during the session, don't hesitate to use the chat window. 


How would you
describe the
project planning
culture
at your company?
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So let's give that a try....
Let's talk about the real world... Your real world... What words would you use to describe the project planning culture at your company?
For example, Structured, Chaotic
Be as serious or humorous as you want. What words would you use? Type them into the chat window.
I was recently copied on an e-mail from a CEO to his direct reports where he said their environment was "Controlled chaos".
(read some off....)
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I see the full gamut from very loose to highly structured.
If I had to abstract out what I typically here, it's something like "We're a ready-fire-aim culture." It's not that we don't plan some. It's just that we jump to task pretty quickly.


“We don’t value
planning...”
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A Director level in Fortune 500 told me about 10 years ago, "I'd deny it if you said this in public in front of me.... But we don't value planning.“


“We plan less and
execute more.”
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I walked into a different organization about 7 years ago--a Fortune 25 company
They had their credo, or corporate values statement, up on the wall. "We plan less and execute more!" Hmm...


Met Original Goals and

Business Intent
SYAL

2013 Pulse of the Profession™

Project Management Institute Challenged

42%

Successful
37%

Standish Group, 2011
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Project success rates are concerning.
PMI 2012: 62% meet their original goals and business intent
Standish Group 2011: 37% successful, 42% challenges, 21% failed


“Everything we do
we build on a strong
network, systems,
and process
foundation.”
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Interestingly, organizations are realizing we have to stop trying to get lucky with projects. We can't just plan less and execute more.
In fact, that same Fortune 25 company no longer has that phrase in their values statement.
In fact, it says "Everything we do we build on a strong network, systems, and process foundation.“
What a difference 7 years can make
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Organizations are.... hiring project managers
They may be outsourcing certain roles but many are keeping the project management in-house.
They're looking for certifications.
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There’s an increased demand for certifications such as the PMP from the Project Management Institute


Statistics through 31 March 2013

P M | FaCt File More than 4 Million PMBOK" Guide Editions Now in Circulation!

TOTAL MEMBERS e | N CEMTEHCRITONS PUBLISHING
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NUMBER OF COMMUNITIES = PMI-SP" ou scheduling professional 871 PMBOK® Guide
CHAPTERS  OF PRACTICE in circulation

267 39 PM i‘ACP " P+ Agile Certified Practitioner 2; 63 5 *includes PMI-publsshed
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They’re looking for certifications and those numbers are rising.
PMI has granted over 550,000 certifications.


Average Salary of Jobs with Related Titles

project manager
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raim manager

technical project manager

manager i ma ement
office

pmp project manager

project mogmt & planner 3

pmo project manager

$75,000

574,000

$81,000

In USD as of May 11, 20132

40k

120k
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The demand has made project management a good career choice in terms of compensation.


Source: 2013 Pulse of the Profession™
Project Management Institute
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Figure 4: Performance level is determined
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For those organizations who are maturing with their practices, they're reaping results.


- It's a good
time to be a
project
manager

» The problem
is still big!
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It's a good time to be in the PM profession and there's reason to think that will continue.
But remember, the problem is still big! Not enough projects are delivered successfully.


~ Can you hiré
enough project
managers?
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Can you hire enough project managers?


“We have no government
armed with power capable of
contending with human
passions unbridled by morality
and religion ...

Our Constitution was made
only for a moral and religious
people. It is wholly inadequate
to the government of any
other’

John Adams
signer of the Declaration of Independence,
the Bill of Rights & the second President of U.S.
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Can you hire enough policemen? (quote)
You may not agree with Adams but I think we intuitively understand: you can't hire enough law enforcement to guarantee safety. It needs to come from within.


You can't hire
enough project
managers to
successfully
deliver 100% of

your projects.
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Can you hire enough project managers?


What if
Project Manager wam
isn't a title?
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Of course it is a title, but what if that viewpoint actually was too narrow?


@ People and Projects Podcast

PeopleAndProjectsPodcast.com
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I host a podcast on iTunes called The People and Projects Podcast.
It provides a unique opportunity to interact with many authors and thought leaders.

http://www.peopleandprojectspodcast.com/�
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I interviewed Dan Pink on our People and Projects Podcast earlier this year regarding his new book To Sell is Human.
A clear point in Dan's book is that we are all salespeople.
Every one of us in this session today--we're salespeople.
Test me on this. In your chat window, in one sentence, tell us, why might Dan be right? Why is it that we are all salespeople, regardless of title?

http://bit.ly/SellIsHumanCast�

What if we
extended the idea
to project
management?
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Let's connect the dots between Dan's point and mine.
What if project management isn't a title?
What if, in fact, we are all project managers, regardless of title?
Or what if we thought about the problem that way?
What if this was a basic skill set for all professionals?
What could happen if we viewed talent management through that lens?

http://bit.ly/SellIsHumanCast�

Professional Skills

Time management Time Manager?
Conflict management Conflict Manager?
Decision-making skills Decision-Maker?

Influencing skills Influencer?
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I submit for your consideration that project management has some similarities to
Time management, Decision-making skills, Conflict management skills, To Dan Pink's point: influencing skills
Do we have titles of time manager? Conflict manager? Decision-maker? Typically not.
These are basic skill sets that professionals need to have


Project Management

The application of knowledge, skills, tools,
and techniques to project activities to meet
project requirements.
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Check out PMI's definition of project management
What if we tooled up everyone across our organization with with the knowledge, skills, and tools to go from idea to delivery?
How would it change things?



Project Management

The application of knowledge, skills, tools,
and techniques to project activities to meet
project requirements.

= Delivery = Our job (instead of their job)
» Success = Both Planning and Execution
= Better insight on “who does what by when”
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We would see delivery as all of our jobs, not just the PM's.
We would realize that success requires both planning and execution. It's not one over the other--it's both.
We would be better skilled at understanding "who does what by when".



We still need our
project managers!

We just need the
expertise across the _
company. '
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This doesn't mean we don't need PMs.
I just want you to consider that delivery is everyone's job, not just the PM's.
Maybe your problems aren't simply that you need to hire more PM's.
In addition to more PM's, it could be what you need to do is to develop more PM expertise across the organization.


Can you really teach
project management?

g ' | Can you really teach project management?
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What's your opinion? In the chat window, answer this question:
Can you teach project management or is it something that, for the most part, you either get or you don't?
(Read responses)


Project management
expertise can be
developed.
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Here's my second point: It can be learned.
It's not innate, that you either get or not, depending on the DNA lottery.
There are specific skills that you can learn and apply over time to help just about anyone develop their project management skills.
In the Summit session on June 18, we'll talk about this in more detail, but let me give you some practical ideas to help with you projects.


From Idea To Delivery
The DROP Planning Process

Dune. Where are we going? Why? What does dome look like?

Ruute. How we will get there? Is there a reasonable plan to
eliver the project, including schedule, funding, and resources?

Uhstacles. Or opportunities. What is uncertain that could
te-rail or enhance our ability to successfully deliver?

Prugress. How will we track progress? When we give a status,
what is it reliably based upon?

PeopleAndProjectsPodcast.com
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This is a summary of our DROP Planning Process.
This is fundamentally basic project management that, when done well, can help anyone go from Idea to Delivery.
Key points:
D: What does done look like? What does success look like? When I audit projects, this is often very fuzzy.
R: Is there a reasonable plan? Hope is rarely a good strategy.
O: You could argue that project management is risk mgt. 
P: Percent complete is what is often used, but what is the basis? Elapsed time or spent budget is rarely a good measure of true progress. How about this: make sure every task you assign has a deliverable tied to it.

http://www.peopleandprojectspodcast.com/�
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Wrap-Up
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Learn More

e Workshops and Keynotes

v’ http://www.i-leadonline.com/documents/AndyKaufmanBrochure.pdf

* Project Management e-learning

v http://www.i-leadonline.com/elLearningHome.asp

e People and Projects Podcast
v http://www.PeopleAndProjectsPodcast.com
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